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Slow Food Balkans

Slow Food Balkans workshops
22-24.06 2018, Krushevo, Macedonia

I.Workshop 1: Strong Slow Food Balkans network ready for fast actions

Date/time Program
22.06 2018 Friday
16.00-18.00 Arrival of the participants
18.00-19.30 Welcome drink
19.30-21.00 Dinner
23.06 2018 Saturday
09.30-10.00 Introduction: Importance and role of the strong Slow Food network —
per country
10.00-10.30 Evaluation of capacities, needs and problems of the network —
national and Balkan level - presentation of the results from online
guestionnaire
10.30-11.00 Definition of the needs and priorities per national network -
conclusions from questionnaire and discussion
11.00-11.30 Coffee break
11.30-12.00 How to identify and involve people and institutions in Slow Food
activities? Projects or membership? Convivia or local communities?
12.00-13.00 Networking, structure and developing models for integration at local,
national and regional level
13.00-15.00 Lunch
15.00-15.30 Introduction: research priorities and identified partners (experts,
institutions, donors, farmers associations)
15.30-16.30 1. Research and analysis of the the potential - introduction of
the experts
2. Fundraising and Project proposal development
3. Communication and campaigning
16.30-17.00 Coffee break
17.00-18.00 1. Research and analysis of the the potential - introduction of
the experts
2. Fundraising and Project proposal development
3. Communication and campaigning
19.30-21.00 Dinner
22.00-00.00 Balkan Party
24.06 2018 Sunday
09.30-10.30 Presentation of the work per group
10.30-11.00 Introduction for strategic planning and action plan
11.00-11.30 Coffee break
11.30-12.30 Creation of Action plans per country and for the region 2018-2020
12.30-13.00 Planning of the next workshop
13.00-15.00 Lunch
15.00-16.00 Departure




