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Network

|.National level

Slow Food Macedonia

National organization:
Slow Food Macedonia

e

Slow Food” Macedonia

A

Convivium 1

Il.Local level

Convivium 2

Macedonia

Terra Madre \ A

i Macedonia

Network Presidia

Convivium 3

i 11l.Food communities

Terra Madre
communities

Convivium 4

IV.Stakeholders in
the communities

Experts and
Universities

Partners and
collaborators:
V.Stakeholders in the

Companies

society

Chef's Alliance

Cooperatives of
the producers

School projects
communities

Associations of
producers

Slow Food Youth
Macedonia

Institutions

Related NGO

Donors




2.Executive office of NO

\
Program department:

- Field visits, mapping, data
collection, analyzing

-Biodiversity and small-scale
farmers

- Rural development

- Education and programs

- Trainings and workshops

- Capacity building of the network

- Politics and programs
(governmental, international, NGO)

- Collaboration with experts

-Lobby and advocacy

-Editing of slowfood.mk

-Press Releases in the public media
-Social media

-Campaigns management

-Video production

-Book publishing

-PR in public

-Internal communication

-Slow Food members
communication

National bord President of NB
T T 1
I National kongress |
| |
| . . |
National council - — —
\ \
Communications Aadministration,
department: organization and
fundraising:

- Aadministrative works
- Financial accounting
- Membership and volunteers

- Planning and organization of the
events

- Writing of project proposals
- Fundraising
- Promotions and advertisement

- Transparency (Reports)




1.National level

General Assembly
of the network of
Slow Food Macedonia

National organization
Slow Food Macedonia

National board

President of NB

National congress

National council

s

delegate

2.Local level

Convivium 1

Leader

Executive committee

Slow Food member

delegate

Convivium 2

Leader

Executive committee

Slow Food member

delegate

Convivium 3

Leader

Executive committee

Slow Food member




Convivium 1

Slow Food” Macedonia

©ev

President of NB

Advocate, coordinate

Convivium 2 National organization:
Slow Food Macedonia
General Assembly
Elects
Convivium 3 Congress > National board Appoints
LA |
Of the network Of ApprOVeS ............... manages, approves, makes
B Slow Food Macedonia decisions
Statute Annual program
Convivium4 | | Strategic document
Budget
National coulncil [+ Approves J
Advisory and control body
Slow Food
Youth
Macedonia




CHAIN OF DISTRIBUTION
PRODUCERS > + markets, fairs, tasting workshops, = s > CONSUMERS
- trade, transport, supermarkets
resources, environment, social justice, culture, well-being
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: { Campaign * Project - | !
Lo H (supportand ! ! |
: Problem 1 -_\(~Jrlsmg awerness‘)/,; . development) Problem 2 ! |
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Supporters and Resouses | Slow Food” Macedonia [oviedae and experience Experts and
donors + Vision, mission,, strategic priorities, Unlver5|ty
programs,
+ Statute, regulatives, descisions

'"""""""""""_"""__f_j.i: ___________________________________ |

: National organisation LT

| + Convivia ¢/~ Possition papers ™,

| + Producers/Consumers
| +Stakeholders

Regulatives, politics, programs

INSTITUTIONS (creators of politics, decision makers)




